Plymouth Growth & Development Corporation   | 
   BOARD OF DIRECTOR’S PUBLIC MEETING MINUTES



          January 20, 2009
Members Present:  Leighton Price, Christine Pratt, Charlie Bletzer & Alan Zanotti. 
Bill Hallisey is running late.

___________________________________________________________________________________

5:05 p.m.
Call of the public meeting to order


Delay of public comment until Mr. Hallisey arrives.
5:05 p.m. 
Financial Matters –



Malloy Lynch, Bienvenue, LLP



Invoice # 18072



Audit services rendered for 2007





$1,000.00

Lisa Santos, Inv #608

Accounting Services rendered 






$490.00



Mr. Zanotti motions to approve the bills and Mr. Bletzer seconds


Passed | 4-0-0

Ms. Pratt will present to the Board a Draft Financial Policy outlining how PGDC reinvests funds back into the community, sometime around the first week in February.  The document will be shared with Mr. Knox, FINCOM’s liaison to the PGDC, for his input and once the Board approves the document, it will be submitted to the Board of Selectmen for their approval.

Ms. Pratt will also present a Draft RFP addressing the 1954 Rules and Regulations, minus the proposed consultants.  The goal is to have the regulations revamped in time for Fall Town Meeting.
Ric Cone emailed Mr. Price this morning asking if the PGDC has made a decision about giving Destination Plymouth $12, 950.00 to advertise the Downtown during their annual Fall/Winter campaign.  The Board has a list of questions they would like answered by Mr. Cripps before giving such a substantial amount of money for an intangible Community Reinvestment and the size of the donation, as written in the Draft Financial Policy, would require Board of Selectmen approval.  Ms. Pratt will visit the Destination Plymouth office on Monday to learn more about last year’s campaign and report her findings back to the Board on Tuesday. 
5:20 p.m.
Board Positions need to be filled.

There are currently two Board vacancies.  Mr. Sylvia has indicated that Selectmen Quintal is interested in filling the required Town of Plymouth’s Office of Economic Development appointed position.  The Board will have to advertise the other open position. 
5:21 p.m.
Park Plymouth – 


Mr. Ruggiero shares with the Board a 2009 Progress Report on parking permits, ticket revenue for 
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January 1- 18 2009, information regarding 2008 appeals and outstanding registrations with no RMV or contact information listed in the Clancy system.  The full report is located in the 2009 Handouts section of the Minutes Binder file.

The staff is working with the RMV to fill in missing or incomplete information and Dealer or Repair Plates with open citations in the Clancy database.  
Approximately 2000 letters of notice were mailed out to customers requesting payment.  There is an additional mailing of 4554 letters for the years 2006 and 2007 waiting to be sent.  To save money, Mr. Ruggiero asked Mr. Pizer if it would be possible to have Town Hall process the letters in bulk.  Mr. Pizer will seek permission from the Finance Department and inform Mr. Ruggiero of their decision.  

Mr. Ruggiero suggests the Board consider changing 432 citations that have problems associated with their registration (i.e. “no info found, ticket error” or “officer error”) to “ticket errors” and remove them from the present disposition to a “non-collectible” disposition.

There are approximately 1882 open citations dating from 2000-2008 for out of state vehicles. Mr. Ruggiero will look into the possibility of Duncan, Clancy and Staffie collecting on the unpaid, out of state citations for Park Plymouth and report back to the Board.  

5:23 p.m.
Mr. Hallisey arrives
5:23 p.m.
Park Plymouth Cont’d –



Meeting with DPW

Mr. Ruggiero had a conversation with Mr. Hammond, Sid Kashi and James Downey to address some parking related concerns.  DPW is happy to work with Park Plymouth to determine which handicap parking spaces in the Downtown & some North Plymouth areas need updating to fully comply with State laws.  DPW will present an audit report on the spaces, including related costs, once it is complete.  They also touched upon snow removal.  Mr. Hammond said DPW does the best they can during storms, given the Town’s limited resources, and they welcome any assistance PGDC is willing to give them.  The Board discusses the feasibility of Park Plymouth purchasing small plow equipment to help with maintenance in lots after the Town has plowed them.  
Mr. Zanotti motions for Mr. Ruggiero to gather information on the cost of a small plow
or small pickup, including checking on liability with the Insurance carrier, and Mr. Hallisey 
seconds;









Passed | 5-0-0


*Ms. Pratt will look into Insurance Liability for PGDC owning and operating a small plow.

Mr. Ruggiero has the latest information on snow removal and he suggests that PGDC consider placing link information to Town Hall for Snow Emergency and Parking Bans on the Park Plymouth website.  He will forward the appropriate text to Mr. Price for uploading.
Mr. Ruggiero also placed a call to the emergency snow ban number to find out who normally plows the Bus Parking Lot and the Free Lots on Water Street.  Carol, from the DPW, returned Mr. Ruggiero’s call and said that due to a shortage of personnel, DPW might have failed to return and complete the plowing in that area.  She also questions whether the Town “normally” cleans those lots.   
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Towing Procedures –

Chief Botieri requests having PGDC’s Lawyer produce a Draft Towing Procedure document.  In turn, he will set up a meeting with the Town‘s Attorney to finalize the document.  Ms. Pratt will send along the current Draft to Mr. Marzelli for his review, rather than draft one from scratch.

Email from Sue Hickey –
The Board discusses the email Mrs. Hickey sent to them asking if Park Plymouth can allow her husband to park “close to the building” and avoid tickets while he waits to receive a temporary Handicap Placard from the RMV.  
Mr. Zanotti motions that upon receiving a copy of his Handicap Placard Application 
to the RMV, to allow Mr. Hickey to be exempt from ticketing while he waits for his 

Handicap Placard to arrive from the RMV, as long as he parks lawfully, and for Park 
Plymouth staff to provide him with clear, written rules about which areas he can park 
lawfully in, and to inform the enforcement officers that any tickets he receives

during this time will be abated, and Mr. Bletzer seconds




Passed | 5-0-0


Mr. Ruggiero will inform Mrs. Hickey of the Board’s decision.  

Middle Street lot Handicap Spots
Mr. Bletzer shares that he received a call from someone reporting that residents are repeatedly parking in Handicap Parking spots in the Middle Street lot at night; he has seen pictures to verify the claim. Mr. Ruggiero will ask the Police Department to swing through the lot and ticket vehicles who park illegally in these areas.
6:08 p.m.
Discussion of the PGDC’s role concerning additional parking spaces and parking garages

Patrick O’Brien informed Mr. Price of the list of “Federal Stimulus Projects” that was submitted by Economic Development to the State and funding for a garage in the Memorial Hall lot was first on the list.
6:11 p.m.
Public Comment –

As a resident and not a liaison to FINCOM, Mr. Richard Knox speaks in support of PGDC taking a lead in the purchase and development of the 1820 Courthouse, perhaps utilizing CPC funds.  He then offers some suggestions on the types of businesses that could operate from the building.  

6:23 p.m.
Continued discussion of the 1820 Courthouse property –

The Board reviews and discusses at length Mr. Price’s Draft of PGDC’s Position Statement for acquisition of the 1820 Courthouse and the County Commissioners Property.    CPC deadline for the application and final recommendation is two weeks.  County Commissioners would like to put out an RFP as soon as possible and close on it within the fiscal year.
Mr. Bill Keohan, Chairman of the Community Preservation Committee, answers questions from the PGDC Board regarding the CPC application process for the acquisition, restoration and preservation of historical buildings in the community.  
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Laura Schaefer, Executive Director of the Plymouth Redevelopment Authority, explains the available funding resources that can be tapped to reduce any debt service.
Mr. Price is seeking Board endorsement to work in partnership with the Plymouth Redevelopment Authority to draft an application for CPC funds for the acquisition and restoration of the 1820 Courthouse.  The Board holds a lengthy discussion on this matter.
Ms. Pratt motions to work with the Plymouth Redevelopment Authority on a Draft Memorandum of Understanding the Board approves of, to begin a Draft CPC Application for the Courthouse; to extend a formal invitation for the Chamber of Commerce to attend the next PGDC meeting to discuss whether they wish to participate in this process or not.  Mr. Zanotti seconds for discussion;
Mr. Zanotti wants to be clear that a Draft MOU with the Plymouth Redevelopment 
Authority would need Board review and endorsement.  




Passed |4-1-0
8:00 p.m.
Ms. Pratt motions to adjourn and Mr. Zanotti seconds 




Passed | 5-0-0
Next scheduled meeting is Tuesday January 27, 2009 at Town Hall


Respectfully submitted by PGDC Secretary, Mr. William Hallisey

Signed:____________________________________________ Date: __________________________


William Hallisey
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